AHHOTAIIUA
paboyeil MPOrpaMMBbI JHCHHILIUAL] «YIPaBJIeHMe 3aTPATAMH [P eI PHSTHD)
1o Hanpaejenaro moaroropku 38.03.02 MenemxmenT

1. Ieanr ocBoeHHA AMCIHIVINHBI:

OCBOEHHME CTYIeHTaMH HeoOXOomuMoro oObeMa 3HAHMH M NPAKTHUCCKHX HaBBIKOB B
06nacTy, MO3BOLIONICTO UM YCIIEUTHO padoTaTh B KA4ECTBE MEHEMKEPa BEICIIErO MK CPEIHEro
3BE€HA HA DPOCCHHCKHX NPEINPHATHAX B COOTBETCTBUH C COBPEMEHHBIMH MEXIYHAPOIHEIMU
TpeOOBaAHHAMH.

2. IlnanupyeMble Pe3yabTATHI 0CBOCHHSA JHCUHIIHHBI

OIIK-6 mBiajenueM METONAMH I[PHHSATHS pPENIeHHH B YIPaBIEHHH OIEPALMOHHOH
(TIpOU3BOICTREHHOH ) AEATENBHOCTRIO OPraHA3aHH.

3. TpebosaHus K pe3y/1bTaTaAM 0CBOCHHUA AHCHHILNIHHBL.

B pesynpTare OCBOCHHUS JHCITHILIHHBI CTYACHT NOKEH:

3HAaTh: OCHOBHBIC METO/HUECKHE IONOXKEHHS 10 ONPEACIEHHIO M3/EPXKEeK; OCHOBHEIC
MONIOYKEHHS  YIIPABIEHYECKOrO YHeTa Ha IIPe;rpHATHH; Oa30BBIE MOJENH OIEPATHBHOIO
KOHTPOIUIMHTA, OCHOBHBIE CXEMHB M MOIEIH CTPAaTerHYCCKOI0 W HHHOBANMOHHOIO

KOHTPQJUIHHTA,-XapaKTEPHCTHKH IIPOLHECCA YITPABICHUCCKOrO KOOTPOIA

YMETL: OCYIIECTBIIATE aHaiu3 Oe3yGhITOMHOCTH W LIENEBOE IUIRHHPOBAHKHE NPUOBLIM;
peanu3oBaTh HA IPAKTHKE CTPATErHUECKOE YIIPABICHHE M3IECPKKAMH; MPHUMEHATh 0azoBbie
MOMENH ONEPATHBIOrO KOHTPOJUIMHIA JUIS JOCTKEHHS; 3alUIAaHUPOBAHHOTO YPOBHA NPUOHLIY,
HCIIOJIB30BATE CXEMbl W MOJENH CTPaTerHYeckoro M HHHOBAIUOHHOIO KOHTPOJUIMHIA B
YIPARJICHHH JIEATENIEHOCTEIO NIPEIIPHSTHS.

BJAMETH: METOAaMH ONPCIACHCHHMA M3AEPKEK IPOM3BOACTBA HA  TPEANIPHUITHH,
cnocobaMu ¥ npueMamy aHamuza Ge3yOBITOYHOCTH H HENEBOTO IIAHMPOBAHHS NPHOBLTH,
METONAMH  CTPATErMyeckoro  YIPaBieHWs  M3LOEPKKAMH  OPEMIIPHATHS;  MECTONHKAMH
OCYIIECTBICHUSI OIEPAaTHBHOTO, CTPATETMYECKOTO M HHHOBAIMOHHOTO  KOHTPOJUIHHTA,
NpHEMaMH  YIIPABIEHUECKOTO KOHTPOJIL 3a IporleccaMH  (QOPMHDPOBAHMS — H3ACPIKEK
TIPOM3BOJCTEA;, METONAMH ONTHMHU3AIMKA acCOPTUMEHTa M CEOSCTOMMOCTH BHIYCKACMOH
NPOAYKIMH, METOAAMH I[IIaHHPOBAHUS OlEPAIVIOHHOM [AeATEeNbHOCTM OpraHH3alMu u cé
NPOTHOSUPOBAHHS; METOJAMH AHAIIM3a YIPABJICHHS 3aTpaTaMM, METOJAMH aHAIM3a CTPYKTYPhI
0BOpOTHOrO KamMTalla; METOJAMH ITPHHSITHS YIPABICHUCCKUX PEIICHUH B OONIACTH 3ATPATHOTO
MEXaHH3Ma IPSIIPHITHS.

4. CopeprkaHue JHCHUILTHHDI:

Kraccupuranps TeKymmx 3atpaT. OCHOBHBIE MOZENH y4eTa 3aTPaT ¥ KalbKYJIHPORaHHE
cefecrouMocTH mponykimu, CuHereMa AHPEKT-KOCTHHT. IlenM ¥ KOHIENMIMH CHCTEM
NOATOTOBKE CMeT. BHIBI CMETHLIX CHCTEM, (HKCHPOBAHHBIE W TUOKHME CMETBI, HYNEBBIE H
MIPUPOCTHEIE CMETHI, MEPUOAHYECKHE H HENPEpHIBHLE cMeThl. LIeHTphl pacXofoB, OpUOLLIH,
OTBETCTBCHHOCTH H GIOJKETHPOBaHHS. BRIOOP M NPOEKTHPOBaHKUE CHCTEM y4eTa H KOHTpPOIS
3aTPaT B Opranu3alfax.

Pazpatorunk: Xomogoa MLA.
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