AHHOTAIMSA
pabodeii mporpaMmsl JHCUHIVIHHLI «Te0pHst OPraHH3ALNM H 0Praam3alHoHHoe
MOBeNeHNEY
N0 HAHPABACHUIO moAroToBKu 38.04.02 MenemrMenT

1. IDenn ocBoeHHs AHCHMIINHEL
- $OPMHPOBAHUE Y CTYIEHTOB CHCTEMHBIX 3HaHMH O NPHPOJE OPTaHU3AUMH, 3aKOHAX e (PYHKUMOHHPOBAHUSA H
TMOBENEHAM THOACH B PA3NTHYHEIX COLMANILHBIX OPTaHH3AIMAX, HA PA3IHYHBIX YPOBHAX YIPABNEHHS, B PA3THIHBIX
cepax UeNOBEYECKOH KEATENLHOCTH, BIMSHMH (YHKUHOHANIBHON U JIMUHOCTHON KOMIIOHEHTE! KOMMYHHKATHEHELX
OTHOLICHHH, CONHAIbHO-NICHXONOIHUECKHX 0CO0EHHOCTAX B3aMMOMEHCTRYS JHONeH, CTPYKTYPE MOTHBAIIMOHHBIX
(haxropos noBefeHHs MOAEH B OpranmsanyK; GOPMHUPOBAHKE [PAKTUYECKHX HABEIKOB YNPABICHMS [OBEISHHEM
J0AEH B 0pra’H3allii.
2. ILnanupyemsle pe3yabTaTsl OCBOCHHS THCIHILIHHBL:

OITK-2 roTOBHOCTE DPYKOBOIHTE KONIEKTHBOM B ciepe CBOeH NpodeccHOHATRHOIR NeATENBHOCTH,
TONEPAHTHO BOCTIPHHAMAS! COLHANLHEIE, STHHIECKHE, KOHPCCCHOHANBHEIE H KYIBTYPHLIC PA3THRUHS;

HK-1  cnocofrocTs  ynpaenATe — OPraHMsamusMy, [OAPa3feNeHusMu, TpynmaMH  (KoMaHZamu)
COTPYIHHKOB, IPOSKTAMH H CETIMH;

IIK-2 cnocobHOCTEIO paspabaTbiBaTh KOPHOPATHBHYH) CTPAaTeTHId, NPOTPAMMbl OPraHH3ALHOHHOIO
PasBHTHA ¥ H3MEHEHHH K o0ecniedyBaTh HX PeaIH3aLMio

3. TpeGoraHust K pe3yIbTATAM 0CBOCHHUS JHCHHRILIHHBI,
B pesynsTaTe 0CBOCHHA QUCUHILIMHEI CTYAEHT JOJKEH:

3HATD: THOB! OPraHWM3ALMOHHBIX CTPYKTYP OCOOCHHOCTH MEKIMYHOCTHBIX B3AMMOOTHOIIEHHMH B KOJIEKTHEC,
OTIHMYHTENbHEIC OCOOCHHOCTH MOHATHH BJACTh, PYKOROACTBO, THAEPCTEO, COBPEMEHHbIE TEODHMH H KOHLEIIWH
NOBENEHHA HA DAasIMYHBIX YPOEHAX OPTaHH3aLMH. OCHOBEL OSKOHOMHUECKHMX IMPOLIECCOB, HEOOXOIMMEIE s
NPHHATHA YIPaBICHYCCKHX PEIlieHHH; 3aK0HOMEPHOCTH, NPABHIA H IPONEXYPhl (OPMHPORAHHA OPraHA3ALMOHHEIX
CTPYKTYP YNpPaBlI€HHA H 3KOHOMHYECKOIO = MEXaHW3Ma (YHKUHOHHPOBAHHA OpPraHu3aliii, BapHMaHTH HX
AOCTPOSHNA, JOCTOMHCTBA W HEJOCTATKH; MEXAHK3M B3aMMOASHCTBILL IPABUTENECTEEHHEIX CTPYKTYD ¢ GHM3HECOM,
ONpefieNIeHHe BO3ACHCTBHA 3THX CTPYKTYP KHa DPe3yNbTaTUBHOCTE IESTENBHOCTH KOMMEPHUECKHX OpraBH3aIlfi
OCHOBHBIC PE3YNBTATE] HOBSHINMX MCCIEN0BAHHH 1O npoGieMaM MeHEIKMEHTA

YMEeTb:  YNpaBlfATe PASBHTHEM  OPTaHW3aUMM  TOJIEPAHTHO BOCHPHHEMAA  COLMANBHEIE, 3THHYECKHE,
KOH()CCCHOHANBHbIE W KyNLTYPHSIE PasAMYEA . NPMHEMATh PELIERHT TI0 ONTHMANLHOMY PACTIpemeleHIMo
OTPaHMYEHHBIX PECYPCOB MEXIY KOHKYPHDYIOLIMMH HAalpaBNeHWSMH Kak B JacTHOM, T4K W B TOCYAAPCTEEHHOM
CEKTOPaX IKOHOMHKH, MOJICIIHPOBATE OCHOBHBIE THUIBI 3XKOHOMMUESCKMX H YIPABNEHYECKUX pELIEHMH, KOTOpHIE
AOIDKHBL TPUHAMATE MEHEIKEpPbl [PHMEHHTENBHO K pPAacHpefefeHHI0 OIPaHMUEHHBIX PECYPCOB  HPMER
bopMyIIMpOBATS AKTYANbEEIE HAYIHbIE TIPOGIEMBI OTPEGUTENECKOTO CAPOCa, MPEATOKEHHA H IOTPESHTENLCKOTO
TIOBEACHHS; NPOROJIHTE AHANH3 CYLIECTRYIOWIMX (OPM OPTaHM3ally yIPABICHHA H OGOCHOBLIBATh MPEITOKEHHA
M0 HMX COBEpPNIEHCTBOBAHHIO; pa3palaTbiBaTh NPOrPAaMMbl OPraHM3AIMOHHOrO DA3BHTHA H M3MCHEHHH ©
0GECHEUHBATE UX PEaTH3AINIO.

BNAAETL: HABbIKAMH KOJIHYECTBEHHOTO M KAUECTBEHHOTO AHANM3A AN NPHHATHA YIPABICHYECKUX pEIICHMUI;
METOIMKOH IOCTPOCHMS OPraHH3aUMOHHO-YMIPABICHIECKHX MOETeH; HAaBBIKAMHM TIPMHATHA OCHOBHEIX THIOB
PeIleHH ], KOTOPBIE JOIDKHB! NPUHAMATE MEHEMKEPb] IPMMEHHTENBHO K PACTIPEACIEHHIO NeDHIMTHEIX PECYPCOB,
LIEHOBOI MOTIUTHKA # 00BEMOB NIPOM3BOACTBA KOMIAHIH; HaBbIKaMu cOopa, 06paloTku M oleHKH HHQOPMALIK s
TNIOATOTOBKM H NPHHATHA YNPABACHYCCKUX DPEIICHWH, METOZaMH BHICTPAHBAHMA pPEe3YRbTATHBHEIX OTHOIIGHHIL
MEXAY BIACTHEIME CTPYKTYpaMH 4 OH3HECOM; METOBAMH HCCISIOBAaHMS BHYTpPeHHell M BHemHeil cpesl
OpraHu3aulu M; METOIAMH aHaNH32 KOHKYPEHTHOH Cpeibl OpraRH3auud; METOJAMM OPTaHM3ALMH H YIPARIEHHA
Bu3nec-IporeccaMu B OpraHM3alli}f; HaBbIKaMM pa3spaboTk¥ KOPNODAaTHBHOM CTpaTeriH, nporpamm
OpPraHU3aUMONIOro Pa3BHTHA W H3MEHEHNH H 00eCneqHBaTE X PEealH3ALHID

Cogepxanne THCTHILIHHLI

Coppemensas opranmsammst OYHKIMH Opranmsaimy. OpraHH3amHOHHbIC GOPMBI H CTPYKTYDH B YIPABICHHW..

Kommynukaupu B opradusaupu. Jlmumocts B oprammsamud. OQuuManbHelE CPEICTBA  PETYIHPOBAHHS
OPraHH3alKOHHOIO OBENCHHU.

Paspaborumk: 3emoTaper A.A.
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